Knights of
Columbus”
California
State Council

Our Lady of Miracles
Pray for us!

Come, follow me,
Matthew 4:19




Agenda

» Season Scorecard, All Star Stats
» Hitting Coach’s Tips
» Membership Concept

> Incentives
» NCD Training — Epi Engo

Our Lady of Miracles pray for us!



Scorecard

»> 2204 Hits, 85 Teams > 100, 18 > 200, 280 batting O

»“Only” on pace for COH
»>50% due to Big-League Hitters
»Prospects / Pendings / Contact Efforts

»>NCD / Reactivations / Conversions

Our Lady of Miracles pray for us!



Hitting Coach’s Tips

» Team Effort — Everybody on the field

» You can’t hit if you don’t swing

»Drives Scheduled

>Fishers of Men

>»Programs- ask them to help, ask if they liked what we
did, if we should do it again

Our Lady of Miracles pray for us!



Membership Concept

» It’s a new online join recruiting helper
» Captures prospects quicker

» Gets us his contact information up front
» Easier to follow up with

»Don’t mess with the system. It works, trust the system

Our Lady of Miracles pray for us!



(o Knights of Please PRINT legibly
W Columbus Please accept your online membership within 24 Hrs.

[J YES! Please sign me up for one-year of free membership (a $30 value)!
[J YES! I am a baptized Catholic!
[J YES! I am a practical Catholic!

Full Name:
Email Address: Cell Phone:
Address: City:
Zip Code: Date of Birth: Preferred Language:
Parish: Former Member: (1 YES [INO

Signature:
Proposer’s Membership #:




Incentives

» Reaching the playoffs, Post Season Awards

» Encourage our Cellar Dwellers to get into the game
» Zero Growth Councils incentivized to get on the field
» GK incentivized for positive coaching

» Per Member Reduction & GK post-season award

Our Lady of Miracles pray for us!



Incentives
> DDs - $100 for reaching 60% District Goal by 12/31

e 911131627313940455866737477 788385
e 87959798 105109128 132 137 138 140 141 142
e 148 149 154 157 160 163 165

» Top % recruiting Council in each Chapter by 3/31
 25% Per Capita reduction 26-27

> Field Agents = State Incentive
 Top Recruiting Field Agent in each GSM Team
 Saturday Night Banquet

* Hispanic Opportunity Team
Most Reactivation of Suspended Council — Minimum 2




» Councils - 100% of Intake — 10% PC redux/Delegate S

16687 18775 18604 17988 9332 18835 18676 18297 977 16688

15965 16584 4840 5749 15750 2469 17951 3847 7846 9469 18585
13321 5568 3643 2268 4228 9402 16568 12555 16570 3368 5300

9511 11724 14156 18221 8899 1174 4939 10140 4436 11393 7985
12749 3545 15122 2938 4038 18011 17097 13203 10802 5303 15883
3648 3601 1137 10180 3926 13518 7241 14754 6332 9195 15589

16475 17134 1615 6038 13195 4784 1792 1948 11788 9740 5007 14772
4919 3429 15065 11881 17120 9659 4258



|||||||||||||||||

2nd Half Incentives

» TBD, but we want every council to be membership active
» Incentivize Zero Growth Councils
* DD and GK incentives

 (Cash or Gift Cards
* G@Get on the scoreboard by March, Hit Quota by May



NCD Training

New Council Development
* Needs help, please call:

* Epi 562-81-2929 and Polly 818-853-4545



NCD Training

Amendment to the Rules
Form 136
Effective Oct. 7, 2024
Must be accompanied by:

Form 185 — Report of Officers Chosen for the Term
Form 365 — Service Program Personnel Report
Form 101 — Application for Appointment as FS
Form 103 — Nomination for Appointment as FS




NCD Training

Now (updated as of 10/7/24):

Form-133. No changes...this remains the first form to begin any NCD.
Send it to the State Deputy for his signature and he will copy the Growth
Director and send to council growth. The DD will receive a canvassers kit

to aid in his recruiting efforts.



NCD Training

Now “ALL” other NCD forms (136 with all corresponding form-100’s with
transfer and online lists for this new council, 185, 365, 101, 103) must all
be submitted to the Growth Director before a council number will be
issued.



NCD Training

You must hold a meeting with the new council members. Select Officers,
Directors, and Chairman to complete the 185 & 365. Select an FS and

have him complete form 101 & 103. Send to Growth Director for his
review and he will submit to Council Growth.



NCD Training

On all these forms, since you don’t have a council number yet, list the
council number as “NCD”.
Please encourage them to sign up online
Church Parish Name
St Pancratius Church (NCD)



Preferred Local Council @

Enter Numbers only Council Number Lookup

Member Referral Number @

Enter Numbers only

Church Parish Name ™

St. Pancratius Church (NCD)

Church Parish City * Church Parish State/Province ™

Lakewood Select State/Province




NCD Training

Amendment to the Rules
Form 133
Procedures Remain the Same




NCD Training

When the email is sent from Supreme with the new council number, the
“Council Onboarding and Resource Guide”, and the “New Council
Leadership FAQ” will be attached as well. These new instructions and
other helpful information will be very beneficial to start this new council
on the right foot.




NCD Training

The form-137 “Application for Charter” can still be submitted up to 60

days later (no more than 90 days). Use it as a recruiting tool to grow the
council (get your name on the charter). Send

to (not the Growth Director).


mailto:fraternalmission@kofc.org
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