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“Our hearts are restless, until they rest in you”
- St. Augustine
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Council Reactivation
Title: District Deputy Action Plan

Subtitle: Reactivating Suspended Councils & 
Building Parish Assets

➢ Welcome

➢ Most impactful duties

➢ Builds up parish & Strengthen our order

➢ Over step by step
“Our hearts are restless, until they rest in you”

- St. Augustine
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Your Mandate as District Deputies
➢ The Mission: Move council to suspended to 

thriving
➢ The Strategy: Balance Protocol, relationship and 

inviting
➢ The deadline: Full operational by December 2026

“Our hearts are restless, until they rest in you”
- St. Augustine
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Pastoral & State Alignment
➢Secure the Pastor
➢Pitch the COR Initiative
➢Listen first
➢File Form 133
➢Appoint a coordinator

“Our hearts are restless, until they rest in you”
- St. Augustine
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Roster Mobilization
➢Pull Supreme Data
➢Deploy Team: Use two-member units 
➢Target Insurance Members
➢Change the Narrative: Fresh Vision

“Our hearts are restless, until they rest in you”
- St. Augustine
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Targeted Recruitment
➢Know the thresholds: Target 20 Members
➢Host Informational Nights: Combine info 

sessions with CUF
➢Piggy back Parish Events: Embed tables at 

existing after-Mass socials

“Our hearts are restless, until they rest in you”
- St. Augustine
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Governance & Admin Setup
➢Hold Elections: Vote on leadership and 

file Form #185
➢Vet the FS: Submit Nomination #103 and 

Application #101
➢Lock the Calendar: Plan 3-6 months of 

Faith in Action
“Our hearts are restless, until they rest in you”

- St. Augustine
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District-Level Support & Resources
➢State Exemplication Teams
➢Supreme Marketing Materials
➢District Degree Team
➢Online Membership 

“Our hearts are restless, until they rest in you”
- St. Augustine
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District Deputy Checklist
➢Month 1: Meet the  parish priest & listen 
➢Month 2: Confirm Form 133 & assign 

coordinator
➢Month 3: Pull historical roster & two man 

outreach Team

➢Month 4-5: Run targeted recruitment drives  

➢By Dec. 2026: Elect Officers, vet the FS, file 
administrative forms
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Appendix A- The Cor Initiative
➢Prayer: Focus on deepening the spiritual life of 

Parishmen
➢ Formation: Provides solid Catholic catechesis 

and content
➢ Fraternity: Builds strong, supportive brotherly 

relationship
➢  Parish Wide: Open to all adult men of the 

parish, not just Knights
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Appendix B – Pastor Outreach Template
➢The Goal: Secure the first in-person 

alignment meeting
➢The Tone: Supportive, collaborative, & 

mission-focused

“Our hearts are restless, until they rest in you”
- St. Augustine



Knights of Columbus
California State Council

Appendix B – Pastor Outreach Template
➢Template Electronic version 
➢Template Hard copy

“Our hearts are restless, until they rest in you”
- St. Augustine
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Appendix C – Meeting Script & Agenda
➢ Secretary Script: “Hello, I am following up on a 

letter regarding the Cor Initiative
➢Meeting Ganeda 20 Minutes Max
➢ 00-05 Mins: Express gratitude for his priesthood
➢ 05-15 Mins Listen to his parish needs & 

Introduce Cor
➢ 15-20 Mins: Request  permission to file Form 

133
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Appendix D –Overcoming Pastoral 
Objections
➢Objection 1. “The Knights are just an insular 

club. “ Pivot Introduce Cor.
➢Objection 2: “We have too many ministries 

already.” Pivot: Manpower resource.
➢Objection 3: “Past council leadership caused 

drama.” Pivot: Fresh start framework.
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Appendix E –Key Form Blueprints
➢ Form #133: Notice of Intent to reactivate 

(Submitted by State Deputy
➢ Form #185: Report of Officers 

Chosen(Submitted via Member management)
➢ Form #103 / #101: Financial Secretary 

Nomination & Application

“Our hearts are restless, until they rest in you”
- St. Augustine
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Appendix F Roster Outreach Script
➢ The Mission: Contact suspended, inactive, or 

insurance-only members.
➢ The Method: Two-man Teams doing direct, 

personal visits or phone calls
➢ The Pitch: We are launching a brand new, 

spiritual-first Council

“Our hearts are restless, until they rest in you”
- St. Augustine
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Questions?

Thank you!

“Our hearts are restless, until they rest in you”
- St. Augustine
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